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SECTION 1 -- TITLE, RESPONSIBLE PERSON, AND REVISION 

mber/Title: Fiscal Year: 

P RP: Date: 

vision Summary: 

SECTION 2 -- SIGNIFICANT ENVIRONMENTAL ASPECT, OBJECTIVE, AND TARGET 

gnificant Environmental Aspect addressed by this plan: 

jective and how it addresses the Significant Environmental Aspect: 

rgets and how they will be addressed: 

ope of impact of environmental aspect, objective, and targets: 
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SECTION 3 -- TASKS AND ACTIVITIES 

      Task         Schedule (Start/End Dates) Responsible Person Measure to Track Progress
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SECTION 4 -- PROCEDURES, OPERATIONAL CONTROLS, AND TRAINING 

ist all Procedures/Operational Controls that relate directly to this EMP: 

escribe training that is required for this EMP, the audience for the training, when the training will occur, and 
ow it will be delivered: 

ist any other pertinent information related to this EMP that should be part of this plan: 

ignature of RP:           Date:   

ignature of RP’s Supervisor:          Date:   

Submit completed plans with an SAQ (Form 450.1-4) to the ES&H Division. 
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ECTION 1 -- TITLE, RESPONSIBLE PERSON, AND REVISION 

rovide the EMP number (available from ES&H Division), title, responsible person, and date the plan was submitted to 
e ES&H Division.  If the plan is revised, change the date to the revision date and provide a brief summary of the 
anges to the plan in the box provided. 

ECTION 2 -- SIGNIFICANT ENVIRONMENTAL ASPECT, OBJECTIVE, AND TARGET 

ive a brief description of the  
• 
• 

• 

• 

• 
• 
• 
• 

significant aspect that is addressed by this plan (from the significant aspects list); 
specific objective of the plan and how the objective addresses the significant aspect (reduce energy usages, 
increase green purchasing, reduce waste); 
specific targets and a summary of how they will be measured (specific numeric targets such as 25% reduction in 
energy usage or reduce waste to 450 cubic feetmust be measurable); and 
scope of the objective and targets (group of employees, a building, a project, etc.). 

ECTION 3 -- TASKS AND ACTIVITIES 

his section provides specific details about the tasks and activities that support the plan and help to achieve the objective 
d targets.  Describe  

the task or activity, 
the schedule start and ending dates, 
the single individual responsible for ensure the task/activity is completed, and 
how progress on the task/activity will be measured. 

ECTION 4 -- PROCEDURES, OPERATIONAL CONTROLS, AND TRAINING 

ist the procedures and any other operational controls that relate directly to the implementation of this EMP.  Do not list 
igh level policies or plans that only indirectly relate to the EMP. 

escribe training that is required to implement this EMP, employees who are required to take the training, the planned 
ates for the training and the planned delivery method (computer-based, classroom, lecture). 

IGNATURES 

he RP and the RP’s supervisor must sign the plan to indicate they agree with the contents, will strive to implement the 
lan, and will maintain the plan as needed. 

EVISIONS 

he RP is responsible for creating the initial plan and for maintaining the plan.  When revisions are necessary, the plan 
all be modified, a summary of the revision provided in Section 1 and the plan submitted to the ES&H Division.  The RP 
 primarily responsible for the implementation of the plan 

ONITORING AND MEASURING 

he RP is responsible for providing measurement and monitoring information on the status of the EMPs implementation 
 the ES&H Division when requested, generally once per quarter. 

CREENING ANALYSIS QUESTIONNAIRE 

ll EMPs must now have an SAQ (Form 450.1-4) that accompany the plan.  Complete the form and submit it with the 
MP to the ES&H Division. 
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	5: New EMP for FY 2004
	6: Aspect 8.2:  Raw Material Usage (Increase "Green" Purchasing-SPS Credit Cards)
	8: Target: To determine the baseline for potential "green" purchases made with credit cards via SPS.  This will depend upon the ability of AAD having IT modify the current SPS System.

The SPS system currently lists several exceptions for a buyer to use to justify why they are not buying green.  However, the system does not require the buyer to select the justification.  Therefore, it is difficult to determine a baseline since the buyer may not select a justification.  We intend to enhance the SPS to mandate that the buyer would have to identify an exception or justification for not purchasing green before being permitted to complete the SPS transaction. 
	7: Objective 8.2: To purchase EPA-designated items with recycled content at NETL.	  
Addressing this aspect will help to fulfill NETL's requirement to comply with Executive Order 13101, Greening of the Government Through Waste Prevention, Recycling, and Federal Acquisition.  This Order requires purchasing EPA-designated items with recycled content to lessen the impact of virgin raw material use. Not only will this encourage the recycling industry, but it directly coincides with NETL's environmental policy and its focus on waste minimization and pollution prevention.

	9: This objective applies to all NETL personnel since they are required to make purchases at some point in time; specifically credit card users (predominance of SPS purchases) since they should refer to lists of EPA-designated items that contain recycled content.  

The target will be met assuming enhancements can be made to SPS.  If they can, SPS will be queried on a monthly basis to determine the extent of green purchasing vs. an analysis of justifications for not buying green.  In addition, we will try to query SPS by FSCG (related to EPA designated products) on a monthly basis to monitor Green Purchases via SPS.  However, difficult since SPS does not contain full Federal Stock No.

	10: Recommend enhancement to SPS to mandate justification if not buy green via SPS
	14: Continue Property monitoring of toner cartridge purchases via SPS
	18: Continue to monitor SPS purchases to determine if items available in storeroom are being purchased from off-site vendors
	22: Create summary report of baseline and submit to Dan Cillo as part of metric reporting
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	28: 
	32: 
	36: 
	40: 
	44: 
	12: John Augustine
	17: Query SPS to monitor toner purchase..if not green, e-mail buyer to notify of recycled toner available in storeroom
	21: Query SPS to monitor purchases that are available from NETL storeroom
	25: Dependent on changes to SPS and intermittent queries of SPS during calendar year.
	29: 
	33: 
	37: 
	41: 
	13: Work with IT to implement enhancement in timely manner.
	45: 
	46: NETL P541.2-1A (Affirmative Procurement Program, dated 2/13/03)
	47: Training will be conducted during second week of March, 2004 as make-up to credit card buyers who missed last year training and for annual training for all other credit card holders.  The training will be conducted by Tom Gruber and Bob Mohn of AAD.

In addition, CBT training course is to be developed from current EMS 108 course and required for all NETL employees on an annual basis.
	48: 
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	50: 02/19/2004


